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Milestones Summary 

Milestone 1: Initiate Public Education Campaign 

Metro Waste Authority initiated a public awareness campaign about the agency’s new material recovery 

facility (MRF) and accepted recycling materials in spring 2021. This initial awareness campaign reached 

more than 100,000 Curb It! customers through mailed postcards, blogs, and social media posts. 

Awareness initiatives following this campaign have included brochures and commercial advertisements 

focusing on enforcing proper recycling guidelines to promote correct recycling habits.  

Milestone 2: Purchase and Install No-Wrap Augers and Optical Sorters 

In addition to developing a public education campaign, Metro Waste Authority completed equipment 

installation at the MRF in October 2021.  

To establish a state-of-the-art recycling operation in the new MRF, an advanced equipment package was 

purchased from and installed by CP Group, the leading manufacturer of recycling equipment and 

systems. This package included no-wrap augers and two optical sorters.   

The augers, placed at the front of the system, include the Primary Auger Screen as well as the patented 

OCC Auger Screen, which has only been installed in one other MRF worldwide. Because of this auger’s 

unique design, the equipment does not wrap or jam and requires very little maintenance. It also reduces 

contamination early in the sorting process and does not require a presort, increasing employee health 

and safety.  

As materials continue through the sorting process, they are also sent through two optical sorters - the 

MSS PlasticMax and the MSS FiberMax. The PlasticMax is the industry’s most efficient optical sorter for 

containers and plastic recovery, and the FiberMax optical sorter maximizes fiber quality for best 

marketability while reducing manual sorter headcount. 

These advanced features ensure that the MRF processes the best output for commodity sales and is 

contributing to a sustainable future for recycling in Central Iowa and beyond.   

Milestone 3: Project Fully Operational 

Metro Waste Authority began operations at the Metro Recycling Facility on Nov. 1, 2021. The facility 

serves more than 100,000 households through Metro Waste Authority’s Curb It! curbside recycling 

program, as well as an additional 100,000 households from the City of Des Moines. The agency also 

works with additional municipalities for recycling services as well as area businesses. 

Summary of Public Awareness Activities 

In spring 2021, the agency initiated a public awareness campaign about the new MRF and accepted 

recycling materials. The initial awareness campaign included a mailed postcard to more than 100,000 

Curb It! customers, a blog, and social media posts. This campaign introduced the MRF as the new home 

of recycling for Curb It! materials and included a list of basic accepted items, such as cardboard, 

aluminum and tin cans, and plastics with twist-off lids.     

Awareness initiatives following this campaign focused on enforcing proper recycling guidelines to 

promote correct recycling habits. These initiatives included a recycling brochure and flyer as well as a 

commercial advertisement for on-demand, broadcast, cable, and satellite use. Additionally, the agency 

spread awareness about recycling guidelines through designs on two of its new transfer truck semi-
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trailers. These graphics share accepted recyclables with residents via quick glances of the images while 

the truck is on the road between Metro Waste Authority’s transfer stations and landfill. Samples of 

these materials can be found further in the report.  

With the MRF now fully operational, Metro Waste Authority has continued public awareness activities 

about the new facility, accepted materials, and the recycling process through social media posts, blogs, 

in-person and virtual tours, and open hours in the facility’s Education Center. As best practices based on 

our first year of operations are developed, Metro Waste Authority will continue to initiate public 

awareness campaigns and diversify the agency’s education program.  

Summary of Economic Impacts 

Tonnage/Revenue 

To establish a successful operation at the MRF, Metro Waste Authority focused on advanced equipment 

to provide low contamination rates, such as the no-wrap augers and optical sorters, as well as strong, 

reliable partnerships.  

Thanks to this emphasis, multi-year contracts for mixed paper and OCC have already been signed with 

regional manufacturers, and the agency has been able to market and sell challenging commodities, such 

as glass. 

Through these broker and end-market user partnerships, Metro Waste Authority has processed a total 

of 17,806 tons of material since Nov. 1, 2021 and accrued more than $1.1 million in revenue in FY 

2021/22, approximately 114% higher than the six-month budgeted estimate. 

On average, the MRF sells nearly 1,500 bales of commodities each month, with approximately 20 semis 

filled with bales of material leaving the MRF each week. 

Tonnage, broken down by material type, is listed below:  

Material Type  Tons Processed 

Mixed Paper 8,427.26 

PET 1,151.6 

OCC 6,574.39 

Steel Cans 509.13 

Aluminum Cans 359.99 

HDPE Natural 438.65 

HDPE Color 289.3 

Polypropylene Plastic 10.97 

Mixed Rigid Plastic 45.32 

 

Labor 

Metro Waste Authority’s new MRF created approximately 30 new jobs for the metro, including line 

sorters, mechanics, small equipment operators, and managers. These positions receive competitive pay 

and benefits, and considerable thought has been given to creating a pleasant work environment.  

 

Representative Photos of the Project  
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Samples of Public Education Campaign Materials 

  

 

Figure 1: Initial MRF introduction and accepted recyclables campaign postcard 
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Figure 2: Initial MRF introduction and accepted recyclables campaign blog post 



   
 

SWAP Grant Final Report – 10/2022 Page 6 Metro Waste Authority  
 

 

Figure 3: Initial MRF introduction and accepted recyclables campaign social media post 

 

Figure 4: Recycling guidelines flyer 
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Figure 5: Semi-truck wrap designs 

 

Samples of No-Wrap Augers and Optical Sorters Among Equipment Package 

 

Figure 1: Optical sorters and no-wrap augers included in equipment package 

Optical sorter 

Augers 



   
 

SWAP Grant Final Report – 10/2022 Page 8 Metro Waste Authority  
 

 

Figure 2: OCC Auger Screen 

 

Figure 3: OCC Auger Screen's patented non-round design 
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Figure 4: MSS PlasticMax optical sorter 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 5: MSS FiberMax optical sorter 
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Figure 6: Optical sorters use lighting to identify and separate recyclables 

 

 

 

 

 

 

 

 

 

 

 

 

 

This Final Report was prepared with the support of the Iowa Department of Natural Resources Agreement Number 

21-G550-08. However, any opinions, findings, conclusions, or recommendations expressed herein are those of the 

author(s) and do not necessarily reflect the views of IDNR. 


