
 

 

 
 

 
October 23, 2024 
 
 
CEDAR RAPIDS/LINN COUNTY SOLID WASTE AGENCY 
KARMEN MCSHANE, EXECUTIVE DIRECTOR 
1954 COUNTY HOME ROAD 
MARION, IA 52302 
Email only 
 
 
SUBJECT: Landfill Inspection – CRLCSWA #2 (Marion) 
  Permit No. 07-SDP-01-75P 
 
 
Dear Ms. McShane, 
 
Enclosed is the report of the recent inspection of the Cedar Rapids/Linn County Solid Waste Agency 
Sanitary Landfill (Site #2 – Marion) conducted by Chad Kehrli of this office.   
 

If you have any questions about the inspection or report, please contact Mr. Kehrli or this office at 
563-927-2640. 
 
 
Sincerely, 
 

 

AMBER SAUSER 
Environmental Specialist Senior, FIELD OFFICE #1 

 

c: IDNR Solid Waste, Des Moines  
            Efile: 57 SW CRLCSWA#2 57SDP0172P ins 102124 cek 
 Jason Evans, Operations Director (jevans@solidwasteagency.org) 

 

 

 

 

 

 

 

                                                FIELD OFFICE 1, 1101 COMMERCIAL CT., SUITE 10, MANCHESTER IA 52057  

Phone: 563-927-2640 www.iowadnr.gov  Fax: 563-927-2075 
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IOWA DEPARTMENT OF NATURAL RESOURCES 

Sanitary Disposal Project Inspection 
 

Permit #: 57-SDP-01-72P Page 1 

Facility Name: 
County: 

CRLCSWA #2 
Linn 

 
 
 

 

 Facility Operator: Jason Evans, Operations Director Date Last Inspection: 11/14/2023 
Address: 

Phone: 
1954 County Home Road, Marion IA 52302 
319/377-5290 

  

  Date This Inspection:   10/21/2024 
Responsible Official: Karmen McShane, Executive Director   

Address: 
                         Phone: 

Email:    

1954 County Home Road, Marion IA 52302 
319/377-5290                                                                                   
 kmcshane@solidwasteagency.org 

  

    

At the Time of this Inspection: 

• facility personnel present: Karmen McShane 
                                                    Jason Evans 
                                                    Mitzy Brunsvold 
                                                    Garett Prestigard 

• active unit(s): Phase 5A 

• surface conditions: Dry 

• ambient temperature: 61°F 

• wind direction and speed: south, 6 mph 

Yes – compliance was being achieved; No – compliance was not being achieved, 
N/A – not applicable or not observed; PND – previously noted deficiency (PND). 

 

I. Documents and Record Keeping: 

Yes No N/A PND Item  Yes No N/A PND Item 

    1. Permit/Amendment 
documents 

      9. Financial assurance 

    2. Site exploration report       10. Storm water permit 

    3. Plans/Specs and QC&A 
Reports 

      11. SWA/SWAC documentation 

    4. Waste screening inspection 
records 

      12. Operator Certification 

    5. Leachate recirculation 
authorization 

      13. DOPs 

    6. Gas monitoring/remediation 
results 

      14. ERRAP 

    7. Groundwater monitoring 
results 

      15. Other 

    8. Closure/Postclosure 
plans/results 

            

           

 
II. Operating Procedures: 

Yes No N/A PND Item  Yes No N/A PND Item 

    
1.  All weather access road to 
facility 

     10. Scavenging and Salvaging 

    2. Controlled Access at facility      a. scavenging prohibited 

    
a. fencing or other perimeter 
barriers 

     b. salvaging authorized 

    b. entrance gate with lock      c. salvaged material orderly 

    
c. safe/proper on-site traffic 
patterns 

     d. salvage removal adequate 

    3. Signage      11. Animal feeding and grazing 

    
a. facility name and permit 
number 

     a. animal feeding prohibited 

    b. days and hours of operation      b. grazing on final cover limited 

    c. wastes accepted/not accepted      12. Survey controls and monuments 

    d. telephone # of resp. official      
a. facility and waste boundaries surveyed 
and marked 

    
4. All weather access road in 
facility 

     b. survey monuments established 

    5. Adequate vehicle queuing      c. stakes clearly marked 

    6. Certified scale used      13. Fill Sequencing 



    7. Waste Screening      a. liner system protected 

    a. random inspections performed      b. slope failure controlled 

    b. inspection records      c. differential settlement controlled 

    c. trained personnel      d. run-on and runoff controlled 

    d. EPA notification procedures      14. Control of Workface 

    8. Prohibited materials listing      a. size of area controlled 

    
9. Open Burning and Fire 
Hazards 

     b. slope is stable 

    a. open burning prohibited      c. litter control devices used 

    
b. vehicle fueling prohibited 
within 50 feet of workface 

     d. vectors controlled 

          e. operator at workface 

           

    15. Special Waste Handling      
23. Run-on/Runoff Control 
Systems 

    a. operator familiar with SWAC      a. ponding controlled 

    16. Waste Fill Cover      
b. dikes, ditches, berms & 
terraces intact 

    a. daily cover adequate      c. tile lines maintained 

    b. alternative cover authorized      24. Landfill Equipment 

    c. scarification of daily cover      a. working properly 

    
d. intermediate cover adequate 
(30/180 day) 

 
    b. backup equipment available 

    e. final cover maintained      25. Groundwater Monitoring Wells 

    17. Leachate seeps      a. wells intact 

    a. seeps identified and controlled      b. caps and locks 

    18. Leachate recirculation      26. Gas Monitoring Wells/Points 

    a. composite liner      27. Emergency Procedures 

    b. RD&D authorization      a. ERRAP available to staff 

    c. personnel protected      b. emergency numbers posted 

    d. erosion controlled      28. Final Cover System 

    e. vegetation maintained 
 

    
a. final cover over completed 
areas 

    19. Site Litter Control      b. seeded 

    a. on-site litter picked up daily      c. vegetation established 

    b. offsite litter picked up daily 
 

    
d. run-on, runoff, and ponding 
controlled 

    
c. record of why litter not picked 
up 

 
    

e. differential settlement 
controlled 

    20. Dust Control      29. Other - Trees 

    
a. dust controlled as vehicles 
enter/exit facility 

      

    
b. dust controlled on internal 
roads 

      

    c. dust controlled at the workface       

    21. Mud Control       

    
a. mud controlled as vehicles 
enter/exit facility 

      

    
22. Leachate Control and 
Treatment 

      

    a. system operational       

    b. head measurement device       

    c. seeps controlled       

    d. leachate tank maintained       

    e. leachate lagoon maintained       

    f. POTW agreement       

    g. sanitary sewer discharge        

    h. NPDES discharge permit       

    i. NPDES on-site treatment       



 

 

General Description:  
The Cedar Rapids/Linn County Solid Waste Agency Sanitary Landfill (Site #2) is operating under a permit 
issued March 10, 2022.   DNR approval of Phase 5A and 5B is included in this permit.  The facility is currently 
placing waste in Phase 5A. Expectations are to begin development of Phase 5B in or around 2026. Phase 4 is 
finished for the time being, has two feet of soil cover and is seeded.  This landfill accepts approximately 600 
tons daily.  This landfill stopped accepting regulated asbestos containing material (RACM) in 2021 and this 
material is being diverted to the Black Hawk County Sanitary Landfill for final disposal.  Category 1 non friable 
asbestos is still accepted. The facility is authorized for leachate recirculation over the Phase 1 and Phase 2 
cells but has not done so in quite some time.  All collected leachate currently enters the City of Marion’s 
sanitary sewer.  The Industrial Waste Water Discharge Permit expires on 10/31/2024 and a renewal 
application has been submitted.   
  
Comments: 

 
1. Municipal solid waste is being deposited in Phase 5A, lift 4.  There was adequate soil cover on the fill 

areas. A wet weather area has been developed as well.  
 

2. This landfill received Department approval for a test process to stockpile and grind C & D Waste and 
use it as alternative daily cover, mixed 50/50 with soil, and as a monofill to improve compaction. This 
study is over now and the landfill has ended the process of grinding wood waste.  Their studies showed 
that they would only gain 2.4 months of fill space over the life of the landfill and it was not feasible to 
continue. Concrete/rubble and shingles are still stockpiled in the C & D Waste area and are used as 
road bases when needed.  Geosynthetic tarps are used as daily cover.   

 
3. Incoming loads are observed/screened at all locations that material is received. There is a spotter at the 

working face, one at the small loads facility, and several staff at the citizen convenience center.  In 
addition, random load screenings are conducted when vehicles cross the scale, approximately every 
1000th load.  Results of these screenings are saved and used to help determine what information 
should be included in public outreach materials.   

 
4. Multiple efforts are made to control litter.  A series of permanent fences have been installed to the East, 

and portable litter fences are deployed as needed.  In addition, handpicking is done on the ground and 
to keep litter fences clean. Depending on wind speed and direction, certain materials such as 
Styrofoam etc. may be restricted at certain times.  This landfill does close if necessary, but as a last 
resort.  This multi layered approach appears to be working well in controlling litter.   
 

5. This facility is approved to have petroleum contaminated soils (PCS) go directly to the working face.  
This landfill does not process any PCS soils.  Testing is required for all PCS. 
 

6. Yard waste is accepted at this facility with restrictions.  Only small loads, no larger than a pickup box, 
are accepted from rural residents.  Yard waste received at this site is ground and hauled to the Cedar 
Rapids Compost Facility. 
 

7. This landfill has a General Permit #1 for storm water.  The plan is up to date, 11/2022, and they are 
sampling.  The authorization number is IA-5917-5727 and the permit expires on 03/28/2028.  There are 
several controls in place to address storm water runoff, including strategically placed storm water 
control basins, a large pond, and a wetland.  Discussion occurred regarding the stormwater complaint 
received this spring. Following my complaint staff discovered additional run on water circumventing 
their clean water diversion which contributed to a leachate seep that drained into the fill area.  Since 
then, additional runoff controls have been installed to divert clean water away from the working face. In 
addition, a standpipe that connects to the sanitary sewer has been installed under the phase 5 lean too.  
This offers the option to pump storm water from the fill area to the city of Marion sanitary sewer if 
stormwater does not appear to meet permit limits.  Plans are still in place to dredge the west storm 
water retention basin to increase capacity and eliminate short circuiting. 



 

 

 
8. A furniture diversion program has been initiated to divert useable furniture from the landfill for re-use.  

The landfill is working with Central Furniture Rescue and enclosed trailers are on site for diversion. 
 

9. This landfill will begin phasing out the acceptance of special waste in the near future and have been 
working with ECICOG to help find disposal options for the generators.  This is being done to reduce fill 
material received to extend the life of the landfill. 
 

 

 

   
SUMMARY OF REQUIREMENTS 

       NONE 

 
        

SUMMARY OF RECOMMENDATIONS 

                             NONE 
 

                   
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AUTHENTICATION 

INSPECTOR Chad Kehrli, Environmental Specialist 

 

Date: 10/23/2024 

REVIEWER Amber Sauser, Environmental Specialist Senior 

 

Date:  10/23/24 

 

 


